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01 / THE DECISION BRIEF

Decision brief

Molecule A

Three markets. Three different next steps.

ANALYST SUMMARY / ILLUSTRATIVE

Prioritise the UK for counsel review. Keep Germany under timing review. Resolve

the US source gap before making an investment decision.

01 / Prioritise

United Kingdom

Take the mapped patent

position to counsel for a full

claim review.

02 / Timing

Germany

Confirm the national extension

before selecting a launch

window.

03 / Verify

United States

Reconcile the missing register

entry before assessing access.

↳ Evidence before investment. Each conclusion leads to a source, a limitation and a named next

action.
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02 / MARKET ACCESS

Market access assessment

Molecule A / market position

Illustrative review windows, not launch clearance.

Fictional Molecule A · dates demonstrate the report format only

Market Review window What drives the read Next step

United Kingdom

UK

2028 Compound-patent expiry

Sample reference S-01

Counsel claim review

Germany

DE

2030 National extension

Sample reference S-02

Confirm extension term

United States

US

Unresolved Incomplete register record

Sample reference S-03

Close the evidence gap

↳ A missing record is an open question. Every date carries its basis and the follow-up needed before

it can inform a decision.
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03 / EVIDENCE & ACTIONS

Evidence & next actions

Molecule A / evidence register

Source, limitation and next action stay together.

S-01 Compound-patent position UK

Example source: patent-family record and national register.

Action: Counsel confirms surviving claims and their relevance to the proposed

product.

S-02 National extension DE

Example source: national supplementary protection certificate register.

Action: Verify the extension term and any applicable paediatric extension.

S-03 Register gap US

Example source: an incomplete drug-register entry.

Action: Retrieve the missing record and reconcile it with the patent estate.

Sample references · no real patent claims TechMils / Patriage
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